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SERVING GREATER MILWAUKEE

AIDS Center May Become Primary Clinic By Corrinne Hess of The Business Journal; August 5, 2011

Faced with more patients and lower government reimbursement for care, the AIDS Resource Center of Wisconsin is
exploring different ways to boost its revenue, including expanding its services to become a primary care clinic.

“The services people get here equate or surpass the services they would get at a (federally qualified health center)
anywhere in the country, but we’re not getting the reimbursement,” said Mike Gifford, the group’s chief operating officer.

The ARCW Medical Center, with locations in Milwaukee, Kenosha and Green Bay, is the largest provider of HIV health
and social services in the state. In 2010, ARCW served 1,601 medical, dental and mental health patients.

The second-largest HIV provider was UW Health, with 901 patients in 2010. In Milwaukee, the Medical College of
Wisconsin serves about 500 HIV patients a year, Milwaukee Health Services serves about 180 HIV patients per year and
Sixteenth Street Community Health Center serves about 150 per year.

Of the 1,600 patients served by ARCW, more than 70 percent are either uninsured or covered by Medicaid, the state health
insurance program for the poor. Another 17 percent of patients are covered by Medicare.

The center receives no money for uninsured patients and is not reimbursed fully for those on Medicaid or Medicare,
unlike the four federally qualified health centers in the city: Sixteenth Street, 1036 S. Cesar Chavez Drive; Milwaukee
Health Services, 2555 N. Dr. Martin Luther King Jr. Drive; Progressive Community Health Center, 3522 W. Lisbon Ave.;
and Healthcare for the Homeless of Milwaukee, 711 W. Capitol Drive.

Federally qualified health centers have an agreement with the U.S. Centers for Medicare and Medicaid to provide specific
medical services in poor communities. In return, the centers receive government reimbursement that covers the full cost to
treat Medicare and Medicaid patients.

That is why Gifford is considering applying to the federal government for health center designation.
“Milwaukee and Wisconsin are leaving health care dollars on the table because our Medicaid patients are only getting fee
for service reimbursement,” Gifford said. “We’ve got great FQHCs in this town, but what we have is a unique model for

HIV and it’s disadvantaged because we don’t get that cost-based reimbursement.”

Gifford did not say what his current reimbursement rate for Medicaid is, but said of the $5 million health services
operation ARCW had in 2010, Medicaid generated less than $300,000.

Primary Care
If ARCW is accepted as a federally qualified health center, it will have to expand its services to provide primary care

for all patients. Gifford said ARCW’s downtown Milwaukee location, which has eight medical exam rooms, could be
expanded to accommodate more patients.



“We’re still in the planning process,” he said. “But if we were to emerge as an FQHC with 5,000 patients, we would have
to make a $1 million investment.”

Gifford has been meeting with leaders of the existing health centers, who so far are supportive of the project, said Joy
Tapper, director of the Milwaukee Health Care Partnership, which includes Milwaukee’s community health centers and
the five hospital systems.

“I think it could only increase the capacity to address the gaps in access for low income, uninsured and vulnerable
populations,” Tapper said. “Everyone shares the same opinion that there is a high need and this would complement the
work they are already doing.”

A 2008 study commissioned by the partnership found a 54 percent gap in access to primary care in Milwaukee between
people with commercial insurance and those who are uninsured.

Paul Nannis, a health care consultant and former Milwaukee health care commissioner, said ARCW'’s central location in
Milwaukee keeps it from competing with the existing health centers.

However, federal budget cuts mean if ARCW does apply, its application won’t be considered until at least mid-2012,
Nannis said.

“The good news is, they have time to do good planning,” Nannis said. “The bad news is, there is a long queue of folks in
line to expand or become a FQHC so it’s just going to take some time.”

ARCW has already taken steps to make the designation possible.
The medical center recently learned it has been designated a “patient centered medical home” by the National Committee
on Quality Assurance, making it the first community-based health clinic in Wisconsin and the only HIV clinic in the

country to gain official recognition by the committee.

The center has also taken other steps to increase its revenue, including opening a pharmacy earlier this year, which will
operate as a subsidiary of the clinic and is expected to generate $500,000 per year.

“We just need to make sure we’re making the correct business decisions to secure this asset for the community,” Gifford
said. “In this era of stagnant government funding and with 250 new patients a year, it would be a challenge to do nothing.”



